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Agenda – Part 1: Methodology





Starting With 
Creating Tickets in 
Backlog



Subtasks
Point scale

● 1–2 pts: Small change (2–4 
hrs), low risk

● 3 pts: ~1 day, clear & 
well-defined

● 5 pts: ~2–2.5 days, moderate 
complexity

● 8 pts: ~4 days, high complexity 
/ multiple components

● 10 pts: ~5 days (max). 
Anything bigger --> must be 
split





Pushed To Sprint After Meeting



Workflow



Why Scrum

- Knightscope Requirement :P
- Adaptability
- Iterative Progress
- Team Empowerment

Challenges:

● Scope Creep
● Estimating Effort

Benefits:

● Increased Visibility
● Higher Quality
● Improved Collaboration



What to Do Differently Moving Forward

● Avoid over-promising
● Creating new branch on Jira 

instead of CLI



Agenda – Part 2: Stand-Up Meeting



Meetings with Sponsor
● Twice a week
● On zoom
● 30 mins meeting
● Every member update their ticket
● Value: Keep our sponsors updated & understand 

what other teammates are doing

Internal Meeting
● No set time, in avg twice a week
● 1-2h long each
● All members show up 70%
● Discussion between interrelated 

submodules


